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[image: ]The Servant Leader
Unleashing the Power of Your People

Book Overview: 
· “Servant leaders" use their power to benefit the people they lead.
· Leaders are made, not born.
· The foundation of leadership is integrity, which inspires trust.
· Trust your managers and they will trust you.
· Successful leaders are accessible, decisive and effective. Most of all, they have stamina.
· They are good managers who can think both tactically and strategically.
· To facilitate organizational change, you need good communication skills and a positive attitude.
· Train the next generation of leaders by delegating responsibility.
· Empower subordinates to make decisions, set expectations and evaluate performance.
· When you listen to others and serve them, they will follow you.

Click here to read reviews, extended summary and current pricing from Amazon.

Personal Notes About This Book:
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[image: ]The One Thing You Need to Know
…About Great Managing, Great Leading, and Sustained Individual Success

Book Overview:
· The one thing great leaders do is to motivate people to believe in a better tomorrow and pursue it.
· Great leaders not only have a vision for change, they feel an urgency to achieve it.
· Great leaders consistently demonstrate two character traits: they have powerful egos and they are unfailingly optimistic that their visions will come to pass.
· Excellent leaders aren't egomaniacs. They will rely on experts for sage advice.
· The one talent of great managers is an ability to coach others to be successful, to turn individuals' abilities into performance and productivity for their companies.
· It is possible, although not easy, to switch back and forth between the coaching role of the manager and the visionary role of the leader.
· To sustain success, you must discontinue activities you don't enjoy doing.

Click here to read reviews, extended summary and current pricing from Amazon.

Personal Notes About This Book:
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How to Create Uncontested Market Space and Make the Competition Irrelevant 

Book Overview:
· The blue ocean strategy builds new businesses where none existed, giving innovative entries clear sailing.
· These businesses, such as cell phones and biotechnology, barely existed 30 years ago.
· Blue ocean industries are more profitable than fields with head-to-head competitors.
· Offer your customers a blue ocean "value innovation," that is, tangible product advancements accompanied by demonstrable savings.
· The six steps are: "Reconstruct market boundaries;" "Focus on the big picture;" "Reach beyond existing demand;" "Get the strategic sequence right;" “Overcome key organizational hurdles” and “Build execution into strategy.”
· Use a "strategy canvas" to chart the competition and exploit their shortcomings.
· Developing a blue ocean strategy requires all hands on deck.

Click here to read reviews, extended summary and current pricing from Amazon.

Personal Notes About This Book:
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[image: ]Developing the Leader Within You 

Book Overview:
· Show people you care. Lead from the heart.
· Your attitude sets your expectations, which in turn determine your success.
· Leaders inspire others to perform well consistently.
· Don't wait for inspiration to take action.
· Develop the discipline to tackle work and problems systematically.
· Focus 80% of your efforts on the top 20% of your priorities.
· Don't let routine activities swallow your time. Delegate unimportant jobs.
· Encourage and mentor other leaders in your organization.
· If you bring others into the goal-setting process, they will own the vision along with you.
· Change is hard. Explain the need for it to your followers.

Click here to read reviews, extended summary and current pricing from Amazon.

Personal Notes About This Book:
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[image: ]Be Your Own Brand 	
A Breakthrough Formula for Standing Out from the Crowd

Book Overview:
· Your brand is how other people see you.
· Everyone has a personal brand.
· You can manage your brand to affect people’s perceptions in the same way that business uses brands to shape customer expectations.
· Your brand is your personal combination of abilities, style and conduct.
· To build your own brand, first look inside yourself and know yourself.
· Just like a commercial label, your brand should connect on an emotional level.
· Manage every aspect of your personal brand, including competencies, standards and style.
· Analyze your brand to understand how you are perceived and what you can do about it.
· Be sure your brand delivers on its promises.
· Be a good brand as well as a strong brand.

Click here to read reviews, extended summary and current pricing from Amazon.

Personal Notes About This Book:
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[image: ]Becoming a Person of Influence 
How to Positively Impact the Lives of Others

Book Overview:
· Successful people are influential.
· Trust is the most critical component in relationships.
· A good reputation is priceless.
· Integrity cannot be bought and should never be sold.
· Most people are filled with self-doubt.
· Listening is more important than talking.
· Caring managers always help their employees succeed.
· Carefully select those you wish to mentor.
· Mentoring is a manager's most powerful tool.
· Some people are not interested in being mentored.

Click here to read reviews, extended summary and current pricing from Amazon.

Personal Notes About This Book:

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


[bookmark: _Toc221669861][image: ]The Brand You 50 
Fifty Ways to Transform Yourself from an “Employee”
into a Brand that Shouts Distinction, Commitment, and Passion!

Book Overview:
· To survive the elimination of white-collar jobs, you need to become a distinctive brand. Incorporate yourself. Think of yourself as John – or Jane – Doe, Inc.
· Renew yourself every day. Learn new skills all the time. Disrupt your complacency.
· Make your projects exciting, powerful “WOW” projects.
· Use the Web to find WOW projects and to advertise your interest in working on WOW projects.
· Don't neglect any details: work on your style and presentation, right down to your business card.
· Live by your network and your address book. Connections are a critical asset.
· "You are what you do." How you spend your time will define you.

Click here to read reviews, extended summary and current pricing from Amazon.

Personal Notes About This Book:

	

	

	

	

	

	

	

	

	

	

	

	


[bookmark: _Toc221669862]
[image: ]The Carrot Principle 
How the Best Managers Use Recognition to Engage Their People,
Retain Talent and Accelerate Performance

Book Overview:
· Employees hunger for carrots – that is praise and incentives – more than for money.
· Employees who feel valued are more productive.
· Wanting to be recognized is a basic human need.
· Long-term success requires a strong corporate culture.
· Consistent praise and recognition lowers turnover rates.
· Goal setting can change the way people feel about their jobs.
· Managers who can't be trusted are ineffective.
· Dissatisfied employees affect your customers' perception of your business.
· Companies must celebrate successes.
· Intelligent mistakes have value.

Click here to read reviews, extended summary and current pricing from Amazon.

Personal Notes About This Book:
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[image: ]Earn What You're Really Worth 
Maximize Your Income at Any Time in Any Market

Book Overview:
· Your main financial asset is your “earning ability.”
· You are earning today exactly what you’ve already decided you’re worth.
· You can raise that figure by enhancing your value.
· Identify your main aptitudes, professional strengths and career preferences.
· Set goals to achieve excellence by building skills the market prizes and compensates.
· Capitalize on the 80/20 rule that governs your job-related activities and compensation.
· Use the “four keys” of strategic marketing to maximize your earning potential: “specialization, differentiation, segmentation” and “concentration.”
· Improve your time-management abilities to boost your productivity and value.
· To build problem-solving expertise, ask for increasingly harder problems to solve.
· Make positive impressions by improving your people skills.

Click here to read reviews, extended summary and current pricing from Amazon.

Personal Notes About This Book:
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[image: ]Fascinate 
Your 7 Triggers to Persuasion and Captivation

Book Overview:
· Fascination affects how people think and act – and what they buy.
· To make consumers fascinated by your product, use “seven triggers” that act together or independently to powerfully influence the primitive limbic brain. They are:
· Trigger 1: “Lust” – Sparks a craving for sensory pleasure or experience.
· Trigger 2: “Mystique” – Provokes curiosity with unanswered questions.
· Trigger 3: “Alarm” – Creates urgency with a threat of negative consequences.
· Trigger 4: “Prestige” – Increases respect within a group.
· Trigger 5: “Power” – Uses authority to command and control.
· Trigger 6: “Vice” – Encourages a creative approach or rebellion against rules.
· Trigger 7: “Trust” – Builds loyalty with stability and predictability.

Click here to read reviews, extended summary and current pricing from Amazon.

Personal Notes About This Book:
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[image: ]Go Put Your Strengths to Work 
6 Powerful Steps to Achieve Outstanding Performance

Book Overview:
· Use “positive deviance” to measure how your team performs.
· Negative thoughts can block your ability to perform.
· You should be able to list more strengths than weaknesses. But most people find it easier to list their weaknesses.
· Strengths are what you enjoy doing and do extremely well.
· Make your job more enjoyable by emphasizing tasks that use your strengths.
· Stop doing a part of your job that you dislike and see if it makes any difference. If not, you’ve made a cheap improvement.
· Swap those parts of your job that use your weaknesses with someone for whom those tasks are a strength.
· Use a defined process to monitor how you use your strengths. Build good habits.

Click here to read reviews, extended summary and current pricing from Amazon.

Personal Notes About This Book:
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[image: ]How to Win Friends And Influence People 

Book Overview:
· Be genuinely interested in other people.
· Don’t criticize, condemn or complain about people.
· Encourage others to talk about themselves.
· If you make a mistake, acknowledge it quickly.
· Before criticizing someone else, talk about your own mistakes first.
· Praise all improvements, no matter how slight.
· If you want to change others, start with yourself first.
· To feel important is one of the strongest human desires. Always make others feel important and never undermine anyone’s sense of importance.
· Remember people’s names. A person’s name is the sweetest and most important sound in any language.
· Express your ideas in a dramatic way. Use illustrations and showmanship to get your ideas across.

Click here to read reviews, extended summary and current pricing from Amazon.

Personal Notes About This Book:
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[image: ]The Inspiring Leader 
Unlocking the Secrets of How Extraordinary Leaders Motivate

Book Overview:
· As a leader, you must be able to inspire others.
· Take the initiative, force positive change and act as role model.
· Of course, to be truly inspirational, leaders must also possess other core leadership competencies.
· How a leader’s subordinates perform is the best way to judge his or her leadership.
· Inspired employees are highly productive and committed to their work.
· Set “stretch goals,” then instill confidence in your subordinates so that they can achieve them.
· Set up crossfunctional teams, where the real work gets done.
· Inspiration and innovation go hand in hand.
· Leaders who say one thing but do another do not inspire; they demotivate.
· Training motivates employees to work hard and stay with the organization.

Click here to read reviews, extended summary and current pricing from Amazon.

Personal Notes About This Book:
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[image: ]The Leadership Challenge 
How to Keep Getting Extraordinary Things Done in Organizations

Book Overview:
· Leadership is not a genetic trait. Anyone can learn to be a leader.
· Almost everything taught about leadership in traditional management circles is wrong.
· Leadership requires specific skills and commitments.
· It is possible to learn these behaviors and attitudes, and become an effective leader.
· Successful leaders challenge the status quo.
· The ability to communicate a compelling vision is a critical leadership ability.
· Leaders become more powerful by granting power to their subordinates.
· A leader must set an example for the organization.
· It’s a leader’s job to encourage the heart of the organization.
· Leadership is for the many, not the few.

Click here to read reviews, extended summary and current pricing from Amazon.

Personal Notes About This Book:
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[image: ]Never Eat Alone 
And Other Secrets to Success, One Relationship at a Time

Book Overview:
· Build your career on your ability to make a personal connection with other people.
· To make powerful connections, be generous with your time and your existing social connections.
· "Super-connectors" are people who link different social networks.
· Do not be afraid to use your goodwill with a client. It is a renewable resource.
· In college and throughout his political career, Bill Clinton kept a record of the people he met and what they talked about with him. He knew the value of goodwill.
· Networking is a constant process; the worst time to start is when you need something.
· When you meet people, establish rapport and common interests, and then follow up.
· To start a conversation with someone new, heed the person's individual style, watch for telling body language, focus attention on the other person and be interesting.

Click here to read reviews, extended summary and current pricing from Amazon.

Personal Notes About This Book:
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[image: ]Nice Girls Don’t Get the Corner Office 
101 Unconscious Mistakes Women Make that Sabotage Their Careers

Book Overview:
· Without realizing it, many women behave more like obedient, subservient "girls" than like competent women leaders. This leads to 101 career mistakes.
· Many women avoid learning the unwritten rules of the workplace, but understanding that code is a survival skill.
· Women make conduct errors that affect their careers, for example, not asking for what they want, but hoping the boss will offer it.
· Women make incorrect assumptions, such as believing that being universally liked is more important than winning respect.
· Be conscious of how you "brand and market" yourself. Women often ignore this area.
· Women make career-damaging appearance errors, such as smiling constantly and wearing clothes, makeup and hairstyles that clash with the jobs they want.

Click here to read reviews, extended summary and current pricing from Amazon.

Personal Notes About This Book:
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[image: ]Talent Is Never Enough 
Discover the Choices That Will Take You Beyond Your Talent

Book Overview:
· Talent is only the starting point on your journey. Make more of it.
· To reach your goals, enhance and extend your talent.
· Many companies claim they cannot find talented individuals to hire. What they really seek are people who have fully maximized their talents.
· Individuals who optimize their talents can achieve extraordinary things.
· To enhance your talent, make the right choices in life.
· Become a “talent-plus” person by developing 13 significant attributes.
· Start with belief, passion, initiative, focus, preparation, practice and perseverance.
· Also build your courage, teachability, character, relationships, responsibility and teamwork to become a talent-plus person.
· Maximizing your talent is hard work, but the payoff is tremendous.

Click here to read reviews, extended summary and current pricing from Amazon.

Personal Notes About This Book:
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[image: ]Time Tactics of Very Successful People 

Book Overview:
· Understand and appreciate that your time is precious and has value.
· Establish priorities and determine which of them should become top priorities.
· Staying organized, pacing yourself, planning ahead, anticipating and heading off problems and balancing all aspects of your life are time-saving techniques.
· Know how to make efficient and effective use of technology.
· Know how to be an effective and appropriate “squeaky wheel.”
· Know how to handle others who are squeaky wheels.
· Practice shortcuts while reading and writing.
· Keep your workplace neat and your fi les in order, so you don’t waste time searching or misplaced items.
· Learn to say no.

Click here to read reviews, extended summary and current pricing from Amazon.

Personal Notes About This Book:
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[image: ]Winning With People 
Discover the People Principles that Work for You Every Time

Book Overview:
· Five factors determine your character and worldview: genetics, self-perception, life experiences, how you interpret the past, and your acquaintances and friends.
· People who believe in themselves can make dramatic changes in their lives.
· Poor self-awareness is often the greatest obstacle to forming good relationships.
· You can achieve more and be more open with people you like.
· Before you engage in an argument, determine if it will undermine your friendship.
· Having someone express interest in you is a big compliment.
· Some people don't recognize others' talents because they have elitist attitudes.
· When people stop putting themselves before others, they can build relationships.
· When customers quit buying a product, usually the problem is service, not price.

Click here to read reviews, extended summary and current pricing from Amazon.

Personal Notes About This Book:
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[image: ]Work Like You’re Showing Off! 
The Joy, Jazz, and Kick of Being Better Tomorrow Than You Were Today

Book Overview:
· “Show-offs” are aces at what they do and they take pride in their competence.
· Being a show-off doesn’t mean bragging. It means delivering results.
· You can always improve. Push yourself toward top performance.
· To make room in your life for what you want, you must release the obstacles and assumptions that hold you back.
· Don’t waste time deliberating. Take action toward achieving your goals.
· To learn and progress, you must be willing to make mistakes.
· Everyone improvises as they go along. Stop doubting yourself; take your best shot.
· Sometimes the best idea doesn’t dazzle, but simply offers a new perspective or a different approach.
· Show your clients you care. Be available to them. If you’re not, your competitor will be.
· If you’re optimistic about opportunity, you’re likelier to find it.

Click here to read reviews, extended summary and current pricing from Amazon.

Personal Notes About This Book:
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[image: ]Yes! 
50 Scientifically Proven Ways to Be Persuasive

Book Overview:.
· Increase your persuasive power by understanding six core principles: “reciprocation,” “authority,” “commitment/consistency,” “scarcity,” “liking” and “social proof.”
· A small gift or favor will make you more persuasive. People will want to pay you back.
· The public believes in authority, so enlist higher-ups on your side.
· People want to be consistent and committed, so show how your proposal aligns with their values.
· The rarer something is, the more people want it.
· Individuals want to be liked, so practice seeing the good in them.
· People tend to follow the majority. By establishing norms, you can get them to act as you wish.
· Fear paralyzes people, so use scare tactics only if you offer an antidote to fear.
· Admit your errors. Demonstrating honesty increases your influence.

Click here to read reviews, extended summary and current pricing from Amazon.

Personal Notes About This Book:
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[image: ]Make Difficult People Disappear 
How to Deal with Stressful Behavior and Eliminate Conflict

Book Overview:
· Difficult people just do things their own way – and not in the same way as those who seem them difficult.
· If you change negative thinking about their behavior, they will seem more likable.
· Develop self-awareness about your behavior – especially actions that people might perceive negatively – and you will be less inclined to judge others.
· Use the “CORE Multidimensional Awareness Profile” (“CORE MAP”) to understand the tendencies of other people and of yourself.
· The CORE MAP develops self-awareness by working with four behavioral types: “Commander, Organizer, Relater and Entertainer.”
· Acting in ways contrary to your behavioral type generates stress and discomfort.
· Carefully observe how your behavior changes under strain; you likely become difficult.
· Live and let live.

Click here to read reviews, extended summary and current pricing from Amazon.

Personal Notes About This Book:

	

	

	

	

	

	

	

	

	

	

	

	

	


[bookmark: _Toc221669877]
[image: ]Lead with a Story 
A Guide to Crafting Business Narratives That Captivate, Convince, and Inspire

Book Overview:
· Storytelling is the most effective way to compel an audience to listen and engage.
· Tell stories in a conversational speaking style, using short sentences and language that is easy to understand.
· To be effective, stories must connect with the audience members’ emotions.
· Stories are exceptional vehicles for describing your vision, communicating goals, instigating change and earning buy-in.
· Sharing stories creates bonds and strengthens relationships.
· Stories are wonderful motivational tools and sources of inspiration.
· Stories buoy people’s spirits in the face of failure and reinforce their will to persevere.
· Stories about problem solving, creativity and innovation fuel these capabilities in your target audience.
· Stories can provide nonconfrontational feedback.

Click here to read reviews, extended summary and current pricing from Amazon.

Personal Notes About This Book:
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[image: ]What Matters Now 
How to Win in a World of Relentless Change, Ferocious Competition, and
Unstoppable Innovation

Book Overview:
· In light of such change, organizational leaders should consider five pivotal concerns: values, innovation, adaptability, passion and ideology.
· Capitalism operates best within a values-based framework.
· Leaders should guide and care for their workers, promote and protect their organizations’ values, and conserve organizational resources.
· Businesses must become more innovative and adaptable to remain current.
· Firms should strive to make their employees care passionately about their work.
· Your company should function in accordance with its ideology, which you must constantly evaluate and update.
· Flatten your organization; eliminate bureaucracy and hierarchy.
· Worker empowerment and self-management are ideals for the emerging economy.
· To lead and inspire, focus your management practices on a higher purpose.

Click here to read reviews, extended summary and current pricing from Amazon.

Personal Notes About This Book:
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[image: ]Your Best Just Got Better 
Work Smarter, Think Bigger, Make More

Book Overview:
· Visualize your ideal working day to improve your time management.
· To become more productive, undertake three imperatives: “work smarter, think bigger and make more.”
· First, to work smarter, use all the available time in your schedule, identify your top priority tasks, pare your task list down and maintain your focus.
· To work better, change your work habits, even if your existing habits brought you success. Slow down and schedule some relaxation time.
· Second, to think bigger, believe in yourself and what you can accomplish. Spend time with supportive people, expand your social network and eliminate distractions.
· Track how you use your limited resources: “time, energy, focus, and systems and tools.”
· Third, to make more – more money, time, opportunities, memories or anything else –create a continuous cycle of improvement.
· To continue improving, “focus to finish” each task and ask for feedback.
· Remove obstacles and focus on what you can do right now to achieve your goals.

Click here to read reviews, extended summary and current pricing from Amazon.

Personal Notes About This Book:

	

	

	

	

	

	


	

	

	

	

	

	

	

	


[bookmark: _Toc221669880]
[image: ]Y-Size Your Business 
How Gen Y Employees Can Save You Money and Grow Your Business

Book Overview:
· Generation Yers want jobs in companies with defined missions.
· Gen Yers – also known as Millennials – offer impressive attributes, but they also display frustrating weaknesses.
· They are idealistic, optimistic, loyal and self-confident.
· Yet Gen Yers have minimal work skills. They handle criticism poorly, and they expect instant gratification.
· Millennia’s care more about their lifestyles than their jobs and need to have fun at work.
· They want to get to work late and leave early. And they do.
· To attract Gen Y job applicants, demonstrate that your company culture understands, appreciates and validates them.
· While most Gen Yers are not technology experts, they depend on and trust technology.
· Managed correctly, Gen Yers can become a tremendous asset to your company.

Click here to read reviews, extended summary and current pricing from Amazon.

Personal Notes About This Book:
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[image: ]The Steve Jobs Way 
iLeadership for a New Generation

Book Overview:
· Steve Jobs, a visionary, and Steve Wozniak, an engineer, co-founded Apple Computer.
· Jobs believed Apple should be about products, not profits.
· Jobs conceived of and developed the Mac computer, iPhone, iPod, iPad, and iTunes.
· His high-tech companies made their own hardware and software.
· Jobs’ fundamental product design consideration was, “Will this help the purchaser?”
· Jobs loved collaboration and abhorred bureaucracy.
· He ignored product engineers when they claimed something couldn’t be done.
· When internal struggles drove Jobs away from Apple, he started NeXT Computer and bought Pixar.
· Without Jobs, Apple’s sales slumped and morale plummeted.
· When Jobs returned a decade later, Apple became a consumer-product powerhouse.

Click here to read reviews, extended summary and current pricing from Amazon.

Personal Notes About This Book:
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[image: ]The Extraordinary Coach 
How the Best Leaders Help Others Grow

Book Overview:
· Coaching offers numerous career-building benefits to employees, such as extra self-reliance and clearer goals.
· Often, managers do not coach their employees because they do not know how.
· Managers generally fail to plan their coaching sessions adequately.
· Even when they think they are coaching, most managers just conduct project reviews and status updates.
· Managers should listen patiently to everything their staffers say.
· Most managers think coaching is giving advice and solving the employee’s problems.
· Real coaching helps employees learn to develop solutions on their own.
· Coaches can use the “FUEL Coaching Framework” to structure coaching sessions.
· “FUEL” stands for “frame the conversation,” “understand the current state” of the employee’s work, “explore the desired state” and “lay out a success plan.”

Click here to read reviews, extended summary and current pricing from Amazon.

Personal Notes About This Book:
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[image: ]The 7 Habits of Highly Effective People 
Powerful Lessons in Personal Change

Book Overview:
· Focus on developing character, not personality.
· You are what you habitually do, so adopt productive habits.
· Excellence is a habit, not an aptitude.
· You are free because you can determine how you respond to circumstances.
· Choose sound principles – integrity, dignity, quality, service, patience, perseverance, caring, courage – and endeavor to live by them.
· Write a personal mission statement to clarify your principles and set your goals.
· Think of what you want people to say about you at your funeral; try to deserve it.
· Build trust in your relationships.
· Balance the attention you give to each of your roles. Allot your time to attend fairly to each of your responsibilities and relationships.
· Understand that you have the ability to improve your habits and your life.

Click here to read reviews, extended summary and current pricing from Amazon.

Personal Notes About This Book:
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[image: ]The 4 Disciplines of Execution 
Achieving Your Wildly Important Goals

Book Overview:
· Implementing strategy amid the “whirlwind” of daily work is difficult.
· Identify your firm’s goals by detecting which changes would exert the greatest impact.
· The “4 Disciplines of Execution” (4DX) is a strategic process for achieving “wildly important goals” (WIGs).
· Discipline 1 teaches you to set a target. To achieve a WIG, define a measurable, specific time frame based on getting from one place to another by a set deadline.
· Discipline 2 identifies activities that provide the greatest leverage for achieving the WIG.
· “Lead measures” are actions that affect the outcome, while “lag measures” report the success of past activities.
· Discipline 3 calls for visible scoreboards that show how team members are performing.
· Discipline 4 instills accountability through weekly meetings called “WIG sessions.”
· The roll-out process includes extensive training for leaders and employee coaching.

Click here to read reviews, extended summary and current pricing from Amazon.

Personal Notes About This Book:
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[image: ]StandOut 
Find Your Edge. Win at Work.

Book Overview:
· All companies search for employees with amazing abilities.
· Personal abilities fall into nine distinct “strengths roles”: “adviser, connector, creator, equalizer, influencer, pioneer, provider, stimulator” and “teacher.”
· You may have difficulty identifying your strong suits because they are so familiar to you.
· Personal strengths are unique to certain areas; for instance, basketball skills aren’t helpful in baseball.
· Identify your most powerful qualities and hone them to perform at your best.
· To excel, expand your interests within your areas of strength.
· You offer your workplace full value when you maximize your strengths.
· People who succeed use their strengths beyond their set roles.
· Your individual strengths give you “innate genius,” but just having abilities doesn’t mean you know how to employ them.

Click here to read reviews, extended summary and current pricing from Amazon.
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[bookmark: _Toc221669886][image: ]Ownership Thinking 
How to End Entitlement and Create a Culture of Accountability, 
Purpose, and Profit

Book Overview:
· Your company’s performance will improve if your employees feel like owners and are motivated to improve the company and help it prosper.
· To build loyalty and motivation, instill “Ownership Thinking” in your corporate culture.
· The crucial elements of an Ownership Thinking program are “the right people,” “the right education,” “the right incentives” and “the right measures.”
· For the right people, hire carefully and use an Ownership Thinking program to develop your employees.
· For the right education, make sure your workforce understands your firm’s finances.
· For the right incentives, offer worthy rewards for concrete achievements.
· For the right measures, track performance. Hold staffers accountable for meeting Key Performance Indicators and accomplishing “Rapid Improvement Plans.”

Click here to read reviews, extended summary and current pricing from Amazon.
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[image: ]One Big Thing 
Discovering What You Were Born to Do

Book Overview:
· Every life should have a special purpose, a dedication to “One Big Thing” (OBT).
· Many people – successful and unsuccessful – live their lives without a special purpose.
· Ask yourself what you can do better than anyone else in the world.
· You cannot discover your OBT until you know who you are.
· People’s OBTs transcend their position, income and status.
· Your OBT should be something no one else can duplicate.
· Once you know your OBT, you must get the world at large to notice you.
· Accept your strengths and weaknesses; revel in your nature.
· Achieving your OBT will not be easy.
· You can begin your search for your OBT or transform your life at any age.

Click here to read reviews, extended summary and current pricing from Amazon.
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[image: ]Judgment Calls 
12 Stories of Big Decisions and the Teams That Got Them Right

Book Overview:
· Even great leaders are prey to cognitive biases and need group help to avoid mistakes.
· Don’t simply focus on examining catastrophes that “went wrong.”
· Executives should rely on their colleagues’ thinking, analysis and judgment, following a process of problem solving in a culture supporting collective wisdom, including dissent.
· The best decisions spring from “organizational judgment”: thoughtful group deliberation based on command of the facts, in-depth knowledge and reasoned debate over time.
· This judgment uses the latest contribution of technology-supported analytics and cultural values committed to finding the best answers – regardless of position, ego or traditions.
· To make superior decisions, leaders must know the limitations of their judgment and be ready to give up power and authority to work with others within and beyond their firms.
· Group judgment proves a useful metric for assessing organizational health.

Click here to read reviews, extended summary and current pricing from Amazon.
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[image: ]How to Stop Worrying and Start Living 

Book Overview:
· Today is your most precious possession.
· Learn to accept and cooperate with the inevitable.
· Avoid worrying about either the past or the future. “Live in daytight compartments,” in which you focus on the present and what you can do today.
· Put past mistakes behind you and move on.
· When you worry, you become tense and nervous. This affects your bodily chemistry and it is dangerous for your health.
· You will worry less if you analyze the problem so you can do something about it.
· Get busy with something else; preferably something constructive. This technique works well, because the human mind cannot think of more than one thing at a time.
· Don’t concern yourself with minor things.
· Change your mental attitude and stay positive.

Click here to read reviews, extended summary and current pricing from Amazon.
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[image: ]First Things Fast 
A Handbook for Performance Analysis

Book Overview:
· “Performance analysis” (PA) helps you identify and reach your business objectives through measuring your firm’s progress with “data mining” and facts.
· PA is an examination of current conditions to see if you need to offer more training.
· Conduct training needs assessment after PA identifies that “a training, coaching or information solution is appropriate.”
· PA can help you train employees, solve challenges, take advantage of opportunities or plan more strategically.
· To check your results’ credibility, use PA’s five principles: examine situations before acting, use many data sources, rely on the data, be “systematic” and be “systemic.”
· PA seeks two kinds of data: “directions and drivers.” Directions help define your situation and goals; drivers are factors that impede or improve performance.
· Talk to stakeholders during the PA process, but don’t promise a particular result.

Click here to read reviews, extended summary and current pricing from Amazon.
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[image: ]AMA Business Boot Camp 
Management and Leadership Fundamentals That Will See You 
Successfully Through Your Career

Book Overview:
· Managers succeed by leading, motivating and delegating to their employees.
· At various times in their careers, managers can play eight different roles:
· A manager must be ready to be a “leader, director, contributor, coach, facilitator, observer, innovator,” and “organizer.”
· Five “motivational factors” inspire staffers: “achievement, responsibility, meaningfulness, recognition, and opportunities for growth and advancement.”
· Projects depend on your ability to manage multiple processes from “planning and executing to monitoring, controlling and closing.”
· As a leader, develop a “strategic frame of reference” to move your organization forward.

Click here to read reviews, extended summary and current pricing from Amazon.
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[image: ]All In 
How the Best Managers Create a Culture of Belief and Drive Big Results

Book Overview:
· Companies with strong cultures beat those with weak cultures.
· Executives and managers directly shape their employees’ culture for good or for ill.
· How effective managers are at this task really matters, because a strong culture depends on employers who believe in the firm and support its mission.
· The best way to do this is to “engage, energize and enable” your employees; that’s the 
“E + E + E effect.”
· Take seven steps to build a corporate culture your employees believe in and embrace.
· Those steps are: Define your position, focus on customers, become agile, share data, treat workers like partners, cheer each other on and make people accountable.
· Managers should assess their company’s culture, implement the seven-step plan, communicate with employees and reassess their actions.
· For effective employee recognition: “Do it now, do it often, be specific, be sincere.”

Click here to read reviews, extended summary and current pricing from Amazon.

Personal Notes About This Book:

	

	

	

	

	

	

	

	

	

	

	

	

	


[bookmark: _Toc221669893]
[image: ]18 Minutes 
Find Your Focus, Master Distraction, and Get the Right Things Done

Book Overview:	
· Stop and think about where your life is going and about the goals you want to reach.
· Set up an annual plan with only three to seven main objectives.
· Create a daily schedule that features spending 18 minutes thoughtfully staying on track.
· This includes five minutes at the beginning of the day, one minute per working hour and five minutes at night.
· Break your activities down on a moment-by-moment basis. Have a to-do list and an “ignore” list.
· Set aside 95% of your day’s time to work on your goals; use 5% for those tasks you can’t avoid.
· Perfection and consistency can be obstacles to achievement. Aim for “good enough,” and remain open to change.

Click here to read reviews, extended summary and current pricing from Amazon.
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[image: ]Failing Forward 
Turning Mistakes into Stepping Stones for Success

Book Overview:
· Finalize your goal – the goal shapes the plan, the plan shapes the action, the action achieves the results 
· Order your plan. If you neglect to plan you plan to fail. 
· Risk failing by taking action. 
· Welcome mistakes – embrace the learning from mistakes 
· Advance based on your character – always a time when giving up is easier. There  will be a defining moment 
· Reevaluate your progress continually. Learn and adjust. 
· Develop new strategies to succeed. Success is a continual process. There will  never be a perfect plan – need to constantly reevaluate and adjust. 

Click here to read reviews, extended summary and current pricing from Amazon.
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[image: ]The Strategist 
Be the Leader Your Business Needs

Book Overview:
· Great leaders must be strategists first – a responsibility they can never delegate.
· Forging strategy requires answering big questions, most notably: “Why does your company matter?”
· Every market has an “industry effect” – that is, a set of competitive forces that restrict or promote profitability.
· To thrive, a company must bring something distinctive to a market, yet many managers have trouble identifying what that is for their businesses.
· Compose a succinct, dynamic purpose statement that captures your firm’s uniqueness.
· Use a “strategy wheel” to ensure that every activity aligns with your firm’s purpose.
· Leaders as strategists are “guardians of organizational purpose.” Their first job is to make sure that their companies continue to matter. Everything else flows from there.

Click here to read reviews, extended summary and current pricing from Amazon.
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[image: ]Greatness 
The 16 Characteristics of True Champions

Book Overview:
· Greatness has four key elements: How great people think, prepare, live and approach their work – or with athletes, their sport.
· Subtle differences distinguish truly great performances from merely good ones.
· To do great things, embrace an enthusiastic attitude; positive thinking improves results.
· Greatness means you are always ready to take chances and you never, ever quit. Set an example and inspire everyone.
· Preparation enables great performers to focus and win, despite any hardship.
· Great performers use every available minute to practice and improve.
· Elite performers set a clear goal mentally and visualize reaching or beating it.
· Greatness often depends on being willing and able to change your game plan.
· Greatness is never about the money. Great people live their lives for others, not for themselves. Live your life so you can be proud of your legacy.

Click here to read reviews, extended summary and current pricing from Amazon.
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[image: ]The Power of Full Engagement 
Managing Energy, Not Time, is the Key to
High Performance and Personal Renewal

Book Overview:
· Your most valuable resource is energy – not time.
· Energy management makes full engagement possible.
· Energy has four dimensions: body, emotions, mind and spirit. Each one is necessary, but no single one is sufficient.
· In mental training, as in physical training, exercise and then rest.
· Regain physical and spiritual energy by building recovery rituals into your routine.
· Positive habits create energy; negative habits waste energy.
· Pleasure builds job performance; negative emotions undermine performance.
· Stress and rest are both necessary, in a rhythmic cycle.
· Too much work can be a fatal addiction.
· Becoming fully engaged is a change that requires defining a goal, examining where you are and taking action.

Click here to read reviews, extended summary and current pricing from Amazon.
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[image: ]Relax, It’s Only Uncertainty 
Lead The Way When The Way Is Changing

Book Overview:
· Three styles of leadership are command and control, visionary and learning.
· No leadership style is outdated. Each one has an appropriate time and place.
· Modern leaders are not born to their roles; they are made. Leadership is a mindset that is important in more and more situations; it’s not just for executives.
· Today’s leaders require the ability to learn, and to deal well with change and uncertainty.
· Behaviors that enhance ambiguity-coping skills are called enablers.
· The eight enablers are: mystery-seeking, risk-tolerance, future-scanning, tenaciously challenging, creating excitement, flexibly adjusting, simplifying and focusing.
· The eight restrainers are: poor transitioning, being a wet blanket, conflict-avoidance, muddy thinking, complex communicating, bean-counting, narrow thinking and repeating.

Click here to read reviews, extended summary and current pricing from Amazon.
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[image: ]From Values to Action 
The Four Principles of Values-Based Leadership

Book Overview:
· People hunger for authentic leaders who have core values and strong ethics.
· A “values-based leader,” an executive whom employees look up to and emulate, follows four key principles:
· First, “self-reflection” helps the leader determine what is important and what is not.
· Second, “balance and perspective” prepares the leader to develop the right attitude for wise decision making.
· Third, “true self-confidence” enables the leader to build a team of highly qualified people without fear of being overshadowed.
· Fourth, “genuine humility” allows the leader to stay grounded.
· Values-based leaders set the standards for ethical organizations.
· They communicate openly and share information with the people they lead.
· They meet crises head on and take accountability.

Click here to read reviews, extended summary and current pricing from Amazon.
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[image: ]Multipliers 
How the Best Leaders Make Everyone Smarter

Book Overview:
· Managers can increase or limit their employees’ growth.
·  “Multipliers” inspire boundless productivity from their workforce.
· They require fewer resources to yield greater results.
· “Talent Magnets” multiply by attracting and developing the best workers.
· Some multiply by “Liberating,” creating space for mistakes and learning.
· Some multiply by “Challenging,” inspiring groups to pursue “stretch” opportunities.
· Some multiply by fostering “Debate,” broadcasting many voices and allowing more 
“fi ngerprints” to appear on fi nal decisions.
· Some multiply by “Investing,” sharing project ownership and growth opportunities.
· To be a Multiplier, build onto your prominent strength, eliminate your biggest weakness and add layers of the core competencies – slowly but surely.

Click here to read reviews, extended summary and current pricing from Amazon.
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[image: ]Primal Leadership 
Realizing the Power of Emotional Intelligence

Book Overview:
· Great leaders lead emotionally. Leadership is not only intellectual; it is also emotional. Leaders should be inspiring.
· Leaders get a great payoff for transmitting positive emotions: upbeat workers, high morale, better productivity, satisfied customers and rising profits.
· The leader's task is to create "resonance."
· "Dissonance" is the enemy of great leaders.
· Self-knowledge is fundamental to great leadership.
· Leaders must be able to control their emotions and practice "self-management."
· The "CEO disease" is the inability to get necessary facts, because people are afraid or unwilling to tell the truth to the boss.
· You can build emotional intelligence, but it takes work.
· Emotionally intelligent leaders draw strength from their values, and tend to be flexible, frank, open and informal.

Click here to read reviews, extended summary and current pricing from Amazon.
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[image: ]The Fifth Discipline 
The Art and Practice of the Learning Organization

Book Overview:
· “Organizations learn only through individuals who learn.”
· To alter deeply ingrained practices, leaders must change how they think.
· Employees are becoming “knowledge workers,” so companies must become “learning organizations.”
· This shift requires five disciplines: “personal mastery,” “mental models,” “shared vision,” “team learning” and “systems thinking.”
· Systems thinking is the fifth discipline: It integrates all other disciplines.
· Systems’ thinking entails looking beyond components to the whole.
· When you see the whole, you can stop reacting to events. Start forming your future yourself.
· Approach your life as a creative work. Allow your personal mastery to guide you.
· If you don’t correct false beliefs, you’ll end up making mistakes.

Click here to read reviews, extended summary and current pricing from Amazon.
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[image: ] The Wisdom of Crowds 
Why the Many Are Smarter than the Few and How Collective Wisdom
Shapes Business, Economies, Societies and Nations

Book Overview:
· Crowds are very good at solving cognition, coordination and cooperation problems.
· To be wise, crowds need to be diverse, independent and decentralized.
· For wisdom, they also must be able to aggregate individual judgments into a whole.
· Information cascades, wherein crowd members follow each other, are usually pernicious since group members imitate each other instead of using individual, independent judgment.
· Congressional critics should not have defeated the Policy Analysis Market, which would have let the public bet on policy, opening the process to crowd wisdom.
· Democracy, which brings together diverse, independent, decentralized perspectives, is probably the wisest form of government.

Click here to read reviews, extended summary and current pricing from Amazon.
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[image: ]What Got You Here Won’t Get You There 
How Successful People Become Even More Successful!

Book Overview:
· Some of the behaviors that enable people to become successful can inhibit their ultimate rise to the top.
· The higher you’re level of success, the more destructive your bad habits become.
· When behavioral foibles become behavioral crises, the time has come to change.
· Stopping a bad behavior can be more productive than doing something right.
· Twenty common bad habits can undermine your leadership.
· These bad habits include overemphasis on needing to win, as well as not listening, playing favorites, placing blame and making excuses.
· The twenty-first bad habit is "goal obsession," which happens when your need to achieve a particular goal overshadows your overall mission.
· You can follow a simple, seven-step procedure to cure a bad workplace habit.
· First seek feedback. Then apologize, advertise, listen, show gratitude, follow up and practice "feedforward" thinking.

Click here to read reviews, extended summary and current pricing from Amazon.
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